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Key highlights from the agenda:

e Presentation of "Alliance year 2024", including the most important

events, meetings and and key actions undertaken by TEAMs and
NAGs

e Outcomes of the #AllianceCongress2024, showing where we want
to go together as a network by 2030

e Evaluation of the year by the Alliance bodies (TEAMs, NAGs and
COls) by going deeper into the reports and highlighting the main
aspects of the work done: the successes, the possible failures and the
challenges overcome

» Presentation of the first proposals tackling a wide range of issues:
update of our Alliance Placement Tool, creation of an Alliance
Solidarity Fund, Gender Diversity and LGBTQIA+ as a core theme for
2025, etec.

After discussing and proposing changes to the proposals presented, the
evening continued with workshops on Alliance Solidarity Fund and Project
Quality, encouraging us to better present what we do as a value-based
network.
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Key highlights from the agenda:

Review of revised proposals and related working groups (to be
voted on Day 3)

o Explanation of the 2025 budget proposal (to be voted on Day 3)

o Assessment and analysis the Plan of Action (PoA) 2025 draft
version, including the proposal of new NAGs and COls (and related
definition of profile of members, time frame, definition of ready and
done, and self-evaluation);  definition of the outputs, expected
outcomes and impact together with success indicators to measure
the progress (to be voted on Day 3)

e Future planned events 2025: January Joint Meeting (dates to be
confirmed | hosted by ELIX), Staff Training (20-24 January | hosted by
Lunaria), Technical Meeting (18-23 February | hosted by YRS),
General Assembly (5-9 November | hosted by VJF)

e Presentation of Alliance legal representatives, of new TEAMs
composition and the applications for membership, partnership
and guests (to be voted on Day 3)
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Key highlights from the agenda:

e Sum-up of the workshops run based on two ongoing projects led by
Allionce MOs on the evening of Day 2 “Givelab: tools to fight
gender-based violence on workcamps” and “Inclusive Organisations”

 Finalisation of proposals and budget co-creation based on needs

e Deepen the profile of NAGs (new and existing), including the profile
of members needed, the definition of ready and the definition of
done, in order to improve their functioning and achieve the PoA 2025

e An active and participatory voting process on closed accounts,
Team reports, Internal Auditor, Stastician, partner and guests
application, host events, reconfirmation partnership, standing orders,
proposals, PoA 2025, provisional budget 2025, TEAMs composition
and election of Treasurer (Aleksandr Kurushev) and General Secretary
(Aylin Bekem).

A big thank you to Simon Geeraert for his dedication to the network in
the role of Treasurer (2021-2024) and previously as Vice President for
External Relations (2019-2021).


https://www.solidaritesjeunesses.org/img/media/publications/2_file.pdf
https://www.solidaritesjeunesses.org/img/media/publications/2_file.pdf
https://www.inclusive-organisations.eu/
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Thank you to everyone who made this possible!

A special mention to NAG General Assembly and Team Internal Aftairs for all their hard work
and dedication in preparing for and during the GA.

#WeAreTheAlliance



